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Framework for the Future 
Vision: The vision of Vista Unified is to become the model of educational excellence 
and innovation. 

Mission: The mission of Vista Unified is to inspire every student to persevere as a 
critical thinker who collaborates to solve real world problems. 

Values:
● Respect - treating all with dignity
● Trust - having confidence that every decision focuses on the best interests of all 

students
● Collaboration - working in a collective partnership with clear two-way dialogue that 

builds relationships among home, school and the community
● Equity - each child receives what they need to develop to their full academic and social 

potential 



Revised Board Goals

Goal 1: Our students, parents and staff will have equitable access to the conditions 
of learning necessary to promote excellence and innovation. 

Goal 2: Our students will demonstrate improved outcomes that close the 
achievement gap and prepare them for success in college and career. 

Goal 3: Our students will be engaged in their learning through critical thinking, 
collaboration, and relevant connections to real world problem solving. 



Theory of Action: Whole Child

Our Blueprint 



Community and Staff 
Engagement



Key Discussion Topics 



1,474 Attendees to forums
172 VUSD staff involved with Sprint Teams

5,044 Responses from community in Spanish and English
1,258 Responses from VUSD staff members

2,516 Response from students in grades 4-11 

10,464 Total of participants and survey responses

Vista Unified Engagement



Health and Safety 
Update



Health and Safety Update



School Reopening 
Structure





Instructional Programs

● Elementary 
● Middle 
● High 
● Special Education
● English Language 

Development
● Professional Development 
● Sports and Extracurricular 

Activities



Design 
Considerations



Design Considerations



Timeline to Reopening



Recommendations



Recommendations
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Recommendations
Elementary 



Recommendations
Middle School



Recommendations
High School



Recommendations
English Language 

Development

For ELD students and Dual Language Programs, 
maximize in person instruction.



Recommendations
Special Education



Recommendations
Sports and 

Extracurricular Activities



Recommendations
Professional Development



Recommendations
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Recommendations



Learning Model 
Options



Update from Sacramento

Senate Bill No. 98 Key Language: 

● Schools are directed to bring students back to campus in person 
“to the greatest extent possible”

● There are limited circumstances to offer distance learning:
○ On an LEA or schoolwide level as a result of order/guidance from 

state or local public health officer
○ For students who are medically fragile, who would be put at risk 

by in-person instruction, or who are self-quarantining because of 
COVID-19 exposure (no medical note required)

https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201920200SB98


Update from Sacramento

If using Distance Learning, LEAs must do the following for 
every student:
● Track/monitor student’s daily engagement in distance learning
● Keep a weekly record documenting a student’s synchronous or 

asynchronous engagement each school day, verify 
participation, and track student’s assignments

● Regularly communicate with parents and guardians regarding 
student’s academic progress

LEAs must have written procedures for re-engaging students 
who are absent from distance learning for more than 3 days.



Update from Sacramento

Continuance of Learning Plan (Due by September 30, 2020)

Provide continuity of learning and address the impact of COVID-19 
on students, staff, and the community in the following areas;
● Distance Learning
● Learning Loss
● Mental Health/Social-Emotional well-being of students and staff
● Professional Development
● Pupil Engagement and Outreach
● School Nutrition



Options for Learning Models

*Vista Visions Academy is a continuing model for independent study 
that is available to students and families in grades 6-12.



Options for Learning Models



Options for Learning Models



Initial Design Ideas



Initial Design Ideas

● Closely monitor and flexibly adapt to state and county health orders

● Implement comprehensive cleaning and disinfecting protocols 

● Order and distribute key PPE (personal protective equipment) for all 
teachers and staff with an emphasis on safety, and have the necessary 
protective equipment available for students, working in collaboration with 
parents

● Implement comprehensive safety protocol for transportation

● Expand health and safety communication protocols with families



Initial Design Ideas

● Focus on learning, with essential standards for all grade levels and 
courses

● Develop a clear, easy to understand scope and sequence for all 
grade levels and courses that is shared with families

● Create daily opportunities for meaningful engagement and 
collaboration between students and teachers and between students 
and other students

● Establish clear expectations for student achievement and grading



Initial Design Ideas

● Provide opportunities for focused professional growth and 
development for teachers and staff with ongoing follow-up

● Create a Vista Institute for Parents, a dynamic professional learning 
environment for parents to deepen the partnership for learning

● Prioritize our Board Goals, setting the conditions for learning, 
focusing on outcomes, and engaging students



Initial Design Ideas

● Maintain, create, and communicate options for resources and 
supports for students, staff, and families

● Prioritize care and connection, social-emotional learning, and 
positive learning environments

● Identify students in need, and provide appropriate resources, 
referrals, intervention, and support



Initial Design Ideas

● Implement comprehensive safety protocol for nutrition

● Implement comprehensive cleaning and disinfecting protocol 
on all campuses

● Create and communicate schedules to families for meal 
distribution for all learning models

● Create and communicate prepackaged meal information for 
families



Initial Design Ideas

● Plan for and distribute devices to all students to be used in all 
learning models

● Implement Canvas at all grade levels as an important interface 
tool for collaboration with teachers, students, and families

● Adopt appropriate software for distance learning, and provide 
necessary training and resources to teachers, students, and 
parents



Feedback for 
Recommendations



Feedback 

● Place notes from Board discussion here



Approval of 
Recommendations 
and Initial Design 

Ideas


